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University of Detroit Mercy 

Performance Communication System (PCS) 


Performance Improvement Plan (PIP) 

Supervisor/Manager - After meeting with yo"ur employee to discuss the 



University of Detroit Mercy 

Performance Communication System (PCS) 


Performance Improvement Plan (PIP), cont. 

Summary of meeting and above agenda items: 

Employee's Comments: 

* * * 


Supervisor Signature Date Employee Signature Date 

Department Head Signature Date 
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